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Human Resource Management provides students in human resource management courses and practicing
managers with a full and practical review of essential HR concepts and techniques, with a particular focus on
using human resource practices to improve performance, productivity, and profitability at work.
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Discuss the human resources management responsibilities of all managers. Explain the role of the human
resources department. Discuss the impact of organizational culture and climate on human resources
management. Describe the external environmental factors affecting human resources management policies
and practices, and explain their impact.
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human resource management (hrM) is the use of individuals to achieve organizational objectives. Basically,
all managers get things done through the efforts of others. Consequently, managers at every level must
concern themselves with HRM.
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Readers worldwide use Gary Desslerâ€™s Fundamentals of Human Resource Management, Human
Resource Management, and Framework for Human Resource Management in a total of more than 10
languages and international editions, including Russian, Spanish, French, Arabic, Thai, Greek, and Chinese.
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